Wimberley Village Library District Board of Trustees
Regular Meeting Minutes
October 9, 2025
2:30 p.m.
Present: Trustees Dell Hood, Aileen Edgington, Sharon Criswell, Monica Rasco and Patrick Cox.  Also present, Director Carolyn Manning and Foundation Treasurer Dennis Lee.
Not Present: Treasurer Sharon Drobeck
Call to Order: 2:30 p.m.
Public Comment: No public comment.
Approval of Minutes: The September 11, 2025, regular meeting minutes were approved by unanimous consent.
Special Reports- 
	Friends of the Library: Director Manning presented President Tonda Frady’s report. The Friends accepted $1,720 from the Lions Club.  Library staff will use the funds for teen and youth programs.  The next book sale is this Saturday, October 11 from 10a.m. to 4:00 p.m..
	Library Foundation: Foundation Treasurer Dennis Lee presented the Foundation report. The Foundation has approximately $141, 000 in the bank.  $11,000 will be forwarded to the Library District for pending expenditures including the outdoor playscape and payment to the civil engineers for the parking lot.  The Ozona Challenge is underway, and the Rock Star fundraiser brought in $800. (filed)
Staff and Board Reports-
	Correspondence: No correspondence
	Library Director Report: Director Manning presented the Director report. (filed)
	Treasurer Report and Quarterly Investment Officer Report: Treasurer Drobeck emailed her report to the Board as well as the Quarterly Investment Officer Report. (both filed)
	Facilities and Maintenance Report: Facilities and Maintenance Supervisor, Dennis Lee presented his report. Updates and status quos were given for the HVAC system, outside irrigation, roof repair, parking lot expansion project,  purchased items for the outdoor playscape, craft lab light issues and continued work on acoustic remediation. (filed)
	Discussion/Action items-
	President Dell Hood made the following motion:
The Board of Trustees directs the District Finance Committee to prepare a draft 2026 budget to be presented at the November board meeting.  The motion was seconded by Patrick Cox and approved unanimously.
	Ongoing and new projects: The Board of Trustees discussed several ideas for future projects the Wimberley Village Library Foundation can fund.  Topics discussed were, purchase of adjacent land, replacement of the old air conditioning unit in original building, solar panels, construction of an outdoor amphitheater and the possibility of installing rainwater tanks to be used for the flushing of toilets in the two bathrooms on the original side of the library. Lastly, there was discussion on the creation of a dedicated fund for youth/teen programs and a fund to help library staff members complete a Master of Science degree.

Adjournment: Dell Hood adjourned the meeting at 3:20 p.m.

Respectfully Submitted by Carolyn Manning for Sharon Criswell
