Wimberley Village Library Board of Trustees
Regular Meeting Minutes
November 14, 2025
2:30 p.m.
Present:  President Dell Hood, Trustees Patrick Cox, Monica Rasco and Aileen Edgington.  Also present: Treasurer Sharon Drobeck, and Director Carolyn Manning.
Not present: Trustee Sharon Criswell
Call to Order: 2:30 p.m.
Public Comment: No public comment.
Approval of October Meeting Minutes: Minutes from the October meeting were approved unanimously.
Special Reports:
	Friends of the Library- There was no Friends of the Library report.
	Library Foundation- Dennis Lee and Aileen Edgington provided the Foundation’s report. There is approximately $159,000 in the bank account. The Ozona Challenge was successful and raised $32,000. Pending expenditures are for the playscape equipment, and payment to civil engineers for the new parking lot.  President Carrie Campbell resigned, effective January 1, 2026.
Staff and Board Reports:
	Correspondence- No correspondence
	Director’s Report- Director Carolyn Manning provided her report. (filed)
	Treasurer’s Report- Treasurer Sharon Drobeck provided her report. (filed)
	Maintenance and Operations- Carolyn Manning read Dennis Lee’s report.  Irrigation project continues due to faulty and broken valves and lines.  The HVAC systems seem to be working properly.  Andrew Weber oversaw the roof repair and he will do final clean up.  Bids for the parking lot project are in.  It is anticipated the project will come in at $100,000.  Trees will need to be relocated before construction begins.  Items were ordered for the playscape and we are still awaiting delivery. (filed)


Discussion/Action Items:
2026 Budget:
Treasurer Sharon Drobeck presented the projected 2026 Budget.  Patrick Cox moved that the Board of Trustees accept the budget as drafted.  Aileen Edgington seconded the motion and the 2026 Budget was approved unanimously. 	
Adjourn Open Meeting, Convene in Executive Session 
The Board of Trustees will convene in Executive Session as authorized by Section 551.074 of the Texas Open Meetings Act to deliberate the appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee.
President Hood adjourned the Open Meeting and the Board convened into Executive Session at 3:05 p. m.
President Hood Adjourned Executive Session, Reconvened in Open Session At 3:26 p.m.
	Action from Executive Session:
The Board discussed employee evaluations and new payrates for 2026.
December Meeting Agenda: swearing in of elected Trustees; confirm annual audit; Director’s performance review.
Adjournment:
President Hood adjourned the meeting at 3:27 p.m.

Respectfully Submitted by Carolyn Manning for Sharon Criswell. 
