Wimberley Village Library District Board of Trustees
Regular Meeting Minutes
January 8, 2025
 2:30 p.m.
Present: Trustees Patrick Cox, Aileen Edgington, Monica Rasco, Sharon Criswell and Dennis Lee.  Also present, Director Carolyn Manning, Treasurer Sharon Drobeck and former President Dell Hood.
Call to Order: The meeting was called to order at 2:30 p.m. by Vice President Sharon Criswell.
Election of District Officers for 2026:
Vice President Criswell moved to nominate Trustee Aileen Edgington for President.  Trustee Dennis Lee seconded the motion, and the motion passed unanimously. Vice President Criswell then transferred leadership of the meeting to newly elected President, Aileen Edgington.
Trustee Cox moved to nominate Trustee Sharon Criswell to continue as Vice President and Trustee Dennis Lee seconded the motion.  The motion passed unanimously.
Trustee Dennis Lee moved to nominate Trustee Sharon Criswell to continue as Secretary and Trustee Patrick Cox seconded the motion.  The motion passed unanimously.
Trustee Sharon Criswell moved to nominate Trustee Monica Rasco to continue as Elections Officer.  Trustee Patrick Cox seconded the motion.  The motion passed unanimously.
Trustee Dennis Lee moved to nominate Sharon Drobeck to continue as District Treasurer.  Trustee Monica Rasco seconded the motion.  The motion passed unanimously.
Trustee Monica Rasco moved to nominate Sharon Drobeck to continue as the District Investment Officer.  Trustee Patrick Cox seconded the motion.  The motion passed unanimously.  
Appointment of District Standing Committees and Officers:
Appointment of standing committees and officers was tabled until the February Board Meeting.


Public Comment: None
Approval of Minutes: December 11, 2025, regular meeting minutes were approved by unanimous consent.
Special Reports:
	Friends of the Library- President Tonda Frady did not report because the Friends’ Board did not meet this month.
	Wimberley Village Library Foundation- Foundation Treasurer Dennis Lee presented the Foundation’s report. The Foundation has approximately $174,000 in their accounts.  Pending expenditures are $1,000 to the civil engineers for the parking lot project and $95,000 to the contractors for the parking lot project. Annual Appeal is underway; Carrie Campbell resigned as President and Andrew Weber will be nominated to replace her. 
Staff and Board Reports:
	Correspondence- None
	Library Director- Director Carolyn Manning presented the Director Report (filed).
	Treasurer-Treasurer Sharon Drobeck presented the Treasurer’s Report and the Quarterly Investment Report (both filed).
	Facilities and Maintenance – Dennis Lee presented the Facilities and Maintenance Report. All previous issues or projects have been completed or are still pending completion.  There is an issue with the heater air handler in the original building office area and Carolyn will follow up with the AC Guys for that.  The TV in the Friends Room has expired and will be replaced with another TV donated by Nori Larson.  Dennis suggests a full-time Maintenance Manager to be hired sometime in the future.  (filed)
Discussion/Action items:
	2026 Service Contracts- Director Manning informed the Board all service contracts are for a two-year period and we are just starting the second year.
Announcements:
	February Agenda items- President Edgington would like all trustees to peruse the current by-laws so there can be a discussion on possible edits, at the February meeting.
Standing committees will also be appointed at the February meeting.
Adjournment: President Edgington adjourned the meeting at 3:20p.m.
Respectfully Submitted by Carolyn Manning for Secretary Sharon Criswell.

