Wimberley Village Library Board of Trustees
Regular Meeting Minutes
February 12, 2026
2:30 p.m.

Present:  President Aileen Edgington, Trustees Sharon Criswell, Dennis Lee and Patrick Cox.  Also present, Friends President Tonda Frady.
Not present: Trustee Monica Rasco
Call to Order: 2:30 p.m.
Minutes from the January meeting were approved unanimously.
Special Reports
	Friends of the Library- President Tonda Frady presented the Friends report. The February book sale was on February 7.  The Friends made $1,000.  The price for books was lowered to help reduce inventory.  Youth Librarian, Beth Jordan requested $2,000 to fund more STEM manipulatives for the Page Turner program.  The Board is waiting on a wish list of funding needs from the Board of Trustees.
	Library Foundation- Foundation Treasurer Dennis Lee presented the Foundation’s report. The Foundation has approximately $176,000 in their accounts.  Pending expenditures are for the parking lot civil engineers and contractors.  The irrigation project is also pending. The Annual Appeal is underway as well.  Andrew Weber was elected President of the Foundation Board, and all other positions remain the same for 2026. 
Staff and Board Reports
	Correspondence- none
	Library Director- Director Manning presented her report (filed).
	Treasurer- Treasurer Sharon Drobeck was not present for the meeting and sent her report ahead of time (filed).
Facilities and Maintenance- Dennis Lee presented the Facilities and Maintenance report. New issues include: 
· A new tv was installed by Dennis in the Friends room.
· The grinder pump alarm has been sounding, and Wimberley plumbing is trying to figure out why.
· Toilets in the original building are backing up and we suspect the grinder pump issue is connected. 
· The frozen pipe that burst has been fixed.
· Sheet rock repair is needed due to the frozen pipe bursting.  Timm is handling this. 
· Air/heat handler in the staff workroom isn’t heating properly.  Carolyn will contact the A/C Guys to come out and diagnose and fix the problem
· Lastly, Dennis mentioned that eventually a full-time Maintenance Manager should be considered due to the number of ongoing facilities issues.  Dennis is working on a job description and funding proposal. (filed).
Action Items
	The Board discussed creating a Facilities and Maintenance Committee.  It was decided that for now the current situation of Dennis, Carolyn and Timm working together is sufficient.  Patrick Cox moved that the Facilities and Maintenance Committee be comprised of Dennis, Carolyn, and Timm. Sharon Criswell seconded the motion, and the motion was passed unanimously.
Revision of the Board’s By-laws was discussed.  The Board Members suggested edits and Trustee Sharon Criswell volunteered to make the edits to be presented and approved at the March meeting.  
The issue of signatories for the accounts at Ozona Bank was presented and discussed.  It was decided to keep Treasurer Sharon Drobeck, Trustees Sharon Criswell and Aileen Edgington and to add Library Director Carolyn Manning to the list.  Former President Dell Hood will be removed from the signatory list. Trustee Dennis Lee moved to accept the new list of signatories and Patrick Cox seconded the motion and the motion passed unanimously.  
The position for Record Retention was discussed.  Former Trustee, Dell Hood held that position until his recent retirement. A new Record Retention Officer needs to be assigned and approved. Trustee Dennis Lee moved for Carolyn Manning to be the Board’s new Record Retention Officer.  Trustee Sharon Criswell seconded the motion and the motion passed unanimously.  
The Board discussed a wish list for possible fundraising projects.  Per the discussion it was decided that fundraising efforts should focus on the following list and in the order most important/desired to least important:
· Replacement of last A/C unit in original building
· Parking lot re-striping
· Water and environmental conservation signage
· Covering and seating for the Wimberley Community Room patio
· Installation of solar panels
· Story walk on library grounds
Lastly, the Board discussed a survey our former construction project architect, LPA, would like to send out to our patrons. The purpose is to gather information from areas such as  library design for social interactions, environmental quality, and sustainable design to name a few.  Library Director Carolyn Manning will assist LPA in sending out the survey as well as gathering data from utilities before and after the project completion.
Announcements
	March Agenda items:
· Approve By-Law amendments
· Begin work on job descriptions for members of the Board of Trustees. 


Meeting adjourned by President Aileen Edgington at 3:35p.m.
Respectfully Submitted by Carolyn Manning for Sharon Criswell
	




