Wimberley Village Library Board of Trustees
Regular Meeting Minutes
March 12, 2026
2:30 p.m.

Present:  President Aileen Edgington, Trustees Sharon Criswell, Dennis Lee, Monica Rasco and Patrick Cox.  Also present, Friends President Tonda Frady and Library Director Carolyn Manning.
Call to Order: 2:30 p.m.
Minutes from the February meeting were approved unanimously.
Special Reports
Friends of the Library- President Tonda Frady presented the Friends report.  The Friends will be selling T-shirts in April for $15 each for a fundraiser.  This month the Friends started back up volunteering at Market Days for the Lions and Friends members will volunteer as docents for the Civic Club’s Home Tour.
	Library Foundation- Foundation Treasurer Dennis Lee presented the Foundation’s report. The Foundation has approximately $158,000 in their accounts.  As mentioned previously, $1,000 is due to civil engineers for the parking lot project and approximately $60,000 is left to be paid to the parking lot contractors.
Staff and Board Reports
	Correspondence- none
	Library Director- Director Manning presented her report (filed).
	Treasurer- Treasurer Sharon Drobeck presented the Treasurer’s report (filed).
Treasurer Drobeck brought up a budget discrepancy she hadn’t noticed previously.  The Board agreed to review the budget for possible updates in June, 2026 at the regular review. 
               Facilities and Maintenance- Dennis Lee presented the Facilities and Maintenance report. The library is having more issues with HVAC in the annex.  The compressor went out on unit 3 which heats and cools the kitchen and craft lab.  The thermostat that runs unit 4 has malfunctioned and will also need replacing.  Airco out of San Antonio is handling this work. 
Aileen and Dennis met with representatives from Salado Library.  They traveled to Wimberley to obtain advice on their expansion/renovation project.  They are encountering many of the same problems we did during our project.  
Action Items
	Change to Secretary Board position- Vice President and Secretary Sharon Criswell asked to resign the secretary position.  Dennis Lee moved to accept Sharon Criswell’s resignation as secretary then nominated Trustee Monica Rasco for the Secretary position.  Patrick Cox seconded the motion, and the motion was passed unanimously.
       Approval of revisions to the bylaws- Previously agreed upon revisions to the Board’s by-laws were presented by Sharon Criswell.  Dennis Lee moved the Board to approve the revisions and Sharon Criswell seconded the motion.  The motion was passed unanimously.
Signing authority for TexPool and Ascensus accounts- A motion was made by Monica Rasco that signatories for the TexPool account be Sharon Drobeck, Aileen Edgington, Sharon Criswell and Carolyn Manning.  Dennis Lee seconded the motion, and the motion was passed unanimously.  
Dennis Lee moved Carolyn Manning be added as a signatory for the library’s Ascensus retirement account.  Monica Rasco seconded the motion, and the motion was unanimously approved.
	Job descriptions- Discussion of job descriptions for the library director and trustees was moved to the April meeting.

Adjournment: President Aileen Edgington adjourned the meeting at 3:38p.m.
Respectfully Submitted,
Carolyn Manning on behalf of Monica Rasco




