Wimberley Village Library Board of Trustees
Regular Meeting Minutes
April 9, 2026
2:30 P.M.
Present: Board President Aileen Edgington, Trustees Dennis Lee, Monica Rasco, and Sharon Criswell.  Also present, Library Director Carolyn Manning and Friends President, Tonda Frady.
Not present- Trustee Patrick Cox 
Call to Order: 2:30 P.M.
Approval of Minutes: March meeting minutes were approved unanimously.
Special Reports:
	Friends of the Library- President Tonda Frady presented the Friends report. At the last Board Meeting, the Friends voted to provide $2,500 to the summer Kick Off.  At the May meeting there will be a discussion on making a financial donation to the Wimberley Village Library Foundation.  
	Library Foundation- Foundation Treasurer Dennis Lee presented the Foundation’s report. The Foundation has approximately $112,000 in their accounts.  New pending expenditures include $19,000 for parking lot resurfacing and striping as well as $2,000 for hydro mulching.   The Foundation Board recently revised their by-laws allowing for 3-9 board members. Lastly, Leaning Pear is asking customers to round up their check total as a fundraiser for the Foundation.  The Wimberley Café will do the same in May.  They plan to ask Ace Hardware if they will also do a round up at the register for the Foundation.   
Staff and Board Reports:
	Correspondence- none
	Library Director- Carolyn Manning presented her report. (filed)
	Treasurer- Sharon Drobeck presented her report. (filed)
	Facilities and Maintenance- Dennis Lee presented his report. Parking lot work is completed, and next projects include hydro mulching and parking lot resurfacing and striping.  Waiting to hear from Airco on the broken thermostat in the new building.  Quotes are being sought for an awning over the Wimberley Community Room patio as well as irrigation for the area between the exit driveway and swale. (filed)
	Report from the TLA Conference- President Aileen Edgington presented her report highlighting her experience at the recent Texas Library Association Conference in Dallas.
Action Items:
	The Library Director’s job description was discussed, and changes/edits were suggested. 
Announcements:
	Continue work on job descriptions at the May Board Meeting.
	Adjournment:
President Aileen Edgington adjourned the meeting at 2:30 p.m.

Respectfully Submitted on behalf of Secretary Monica Rasco


