Wimberley Village Library Board of Trustees
Regular Meeting Minutes
June 11, 2026
2:30 p.m.
Present: President Aileen Edgington, Trustees Monica Rasco, Dennis Lee, and Sharon Criswell.  Also present, Director Carolyn Manning and Treasurer Sharon Drobeck.
Not present: Trustee Patrick Cox
The meeting was called to order by President Aileen Edgington at 2:30 p.m.
The minutes from the May meeting were unanimously approved.
Special Reports-
	Wimberley Village Library Foundation: Treasurer Dennis Lee presented the Foundation’s report. (filed) Per Dennis, the Foundation has a balance around $112,000.  Work on resurfacing and striping the parking lot will take place after the library’s summer programming.  The Foundation Board added two new members: Don Minnick and Jennifer Pederson. Work has started on the newest donor wall, and it was agreed there will be no meetings in July or August.
Staff and Board Reports-
Friends of the Library- no report because the board does not meet in the summer
Library Director- Director Manning presented her report. (filed)
Treasurer-Treasurer Sharon Drobeck presented her report. (filed)
Facilities and Maintenance- Dennis Lee had no report to provide because all information about facilities was given in the director report.
Action Items-
	Approval of Trustee job description: Final discussions were had on the description of the trustee position.  Sharon Criswell moved the Board approve the description as written and Dennis Lee seconded the motion.  The Board approved the trustee job description unanimously.
	Development of President job description: President Aileen Edgington presented a job description for the president position of the board.  A couple changes were suggested and President Edgington will make those changes and present the amended description at the July meeting.  Dennis Lee moved the board accept the president job description with pending amendments.  Sharon Criswell seconded the motion and the Board unanimously approved the president job description.
Announcements-
	July agenda items: 
· Mid-year budget review as well as salary upgrade suggestions for some staff given by Carolyn.
Prior to adjournment President Edington asked all of us present why we were part of the Wimberley Village Library.  We all enjoyed hearing the reasons why we all love the library.
Adjournment-
President Aileen Edgington adjourned the meeting at 3:20p.m.
Respectfully Submitted by Carolyn Manning on behalf of Monica Rasco.
	
